J&J RETAIL

Y= Project Management l!l

From Development
to Project Close Out

Experienced in all
stages of operation

End-to-End Retail Coverage

Perhaps the most critical service that J&J can supply our customers is our knowledge and understanding of
project management. The ability to plan, organize, manage, secure, lead, communicate, and control resources so
that specified goals are met throughout your project. J&J Retail employs dozens of experienced professionals to
provide all these services and more. These services include new store sets, remodels, category resets or any project
in between. We have the ability to manage any job from start to finish. We understand the entire process. Our
dedicated team of project managers, site supervisors, team leads and merchandising coordinators have a complete
understanding of this process and their requirements. Let the team from J&J Retail manage all your projects, large

and small!
® Store Openings ® National Rollouts
® Store Operations ® Remodels + Retrofits
® Store Maintenance ® Warehouse + Staging
® Store Closings ® Logistics + Transportation

jnjservicesolutions.com



